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Date-30 July 2024 Time-4.30 PM
Day- Tuesday Venue-Conference Room

Agenda: The Agenda of Meeting is as Follows:

Al: Academic Calendar & Semester Planning

A2: Academic Achievements and Research

A3: Strengthening Outcome-Based Education (OBE) Practices

A4: Analysis of Student Feedback and Corrective Measures

AS: Review of Green Campus Activities and Environmental Sustainability Efforts

Minutes of Meeting

Al: Academic Calendar & Semester Planning - Discussion was carried out regarding

academic planning for the upcoming semester.

Resolution: It was resolved that the institute will prepare the academic calendar in line with
university guidelines and departments will plan activities accordingly with focus on OBE and

industry requirements.

Proposer: Dr. G. R. Gandhe
Seconder: Dr. G. R. Attal

A2: Academic Achievements and Research - Discussion on improving research output and
academic achievements.

Resolution: Faculty members were encouraged to publish reésearch papers, apply for funded
projects, and participate in conferences.

Proposer: Dr. A. S. Pathan
Seconder: Mr. G. P. Badarkhe

A3: Strengthening OBE Practices - Discussion on effective implementation of Outcome-Based
Education.

Resolution: Departments will ensure CO-PO mapping, attainment analysis, and continuous
improvement in teaching-learning processes.

Proposer: Dr. R. M. Autee
Seconder: Mr. P. R. Rathod




A4: Student Feedback Analysis - Student feedback system was reviewed.

Resolution: Corrective measures will be implemented based on feedback and regular monitoring
will be ensured.

Proposer: Dr. R. M. Autee
Seconder: Mr. C. V. Mane

AS: Green Campus Activities - Discussion on sustainability initiatives.

Resolution: It was decided to enhance green campus activities like tree plantation, waste
management, and energy conservation.

Proposer: Mr. C. V. Mane
Seconder: Mr. P .R. Rathod
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