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Agenda: The Agenda of Meeting is as Follows:

Al: Discussion on the introduction of new programs for the Academic Year 2026-27.
A2: Review of the autonomy syllabus for Second Year (Semesters 111 & V)

A3: Review of the functioning of the Academic Monitoring Committee

A4: Restructuring the composition of IQAC

Al: Introduction of New Programs (AY 2026-27) - Discussion was carried out on the introduction of new
academic programs such as Electrical Engineering and Artificial Intelligence & Machine Learning (AIML)
with specialization in Data Science. The need for these programs was considered in view of current industry
demand and future career opportunities for students.

Resolution: It was decided to conduct detailed feasibility studies considering industry demand, availability of
infrastructure, and qualified faculty before introducing the new programs. Necessary approval from statutory
bodies will be obtained, and proper planning will be done to ensure successful implementation of the

programs.

Proposer: Dr. R. V. Pakhale
Seconder: Mr. D. R. Pawar

A2: Review of Autonomy Syllabus (SY) - Discussion was carried out on the review of the autonomy
syllabus for Second Year, focusing on its relevance, structure, and alignment with industry requirements.
Feedback from students, faculty, alumni, and industry experts was also considered during the discussion.

Resolution: It was decided to incorporate necessary improvements in the syllabus based on stakeholder
feedback to enhance curriculum effectiveness and student learning outcomes. Emphasis will be given to
inclusion of emerging technologies, skill-based components, and industry-oriented topics to ensure better

employability of students.

Proposer: Dr. G. R. Gandhe
Seconder: Dr. A. S. Pathan

A3: Academic Monitoring Committee Review - Discussion was carried out on the functioning of the
Academic Monitoring Committee and its role in ensuring effective implementation of the teaching-learning
process. The need for regular monitoring of syllabus coverage, attendance, and academic activities was

emphasized.

Resolution: It was decided to strengthen the monitoring mechanisms by conducting regular reviews of
academic progress, adherence to the timetable, and syllabus completion. The Academic Monitoring




Committee will ensure eftective implementation of teaching-learning processes and timely corrective actions
wherever required.

Proposer: Dr. A. R. Wadekar
Seconder: Mr. Bharat Pawar

A4: Restructuring IQAC - Discussion was carried out on the existing structure and functioning of the
Internal Quality Assurance Cell (IQAC). The need to update the composition to improve effectiveness and
coordination was discussed.

Resolution: It was decided to revise the composition of IQAC by including relevant members from academic,
administrative, and industry backgrounds to enhance efficiency. Roles and responsibilities of members will be
clearly defined to ensure better coordination and effective implementation of quality assurance activities,

Proposer: Mr. K. S. Ingle
Seconder: Mr. P. R. Rathod
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