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Agenda: The Agenda of Meeting is as Follows:

Al: Academic Calendar & Semester Planning,.
A2: Review of Departmental Advisory Committee (DAB) and Board of Studies (BoS) Committee.

A3: Review of Internal Academic Audit.
Ad4: Review of Training & Placement (T&P) activities.

Al: Academic Calendar and Semester Planning - Academic planning for even semester was
discussed.

Resolution: It was decided to focus on experiential learning, project-based learning, and industry-
oriented teaching approaches. Departments will ensure timely completion of syllabus and effective
implementation of planned activities ‘

Proposer: Dr. R. V. Pakhale
Seconder: Ms. R. M. Kale

A2: Review of Departmental Advisory Committee (DAB) and Board of Studies (BoS)
Committee — The activities, recommendations, and proceedings of the Departmental Advisory
Committee (DAB) and Board of Studies (BoS) were reviewed. The committee discussed curriculum
enhancement, industry feedback, value-added courses, and measures to improve academic quality
and outcome-based education.

Resolution: It was decided to implement the recommendations of the DAB and BoS Committees for
curriculum enrichment, strengthen industry—academia collaboration, introduce value-added and skill-
based courses wherever required, and ensure effective implementation of the approved academic and
quality improvement initiatives.

Proposer: Mr. D. D. Pawar
Seconder: Dr. S. A. Shaikh

A3: Review of Internal Academic Audit — The Internal Academic Audit report was reviewed in
detail. The committee discussed the observations and recommendations related to teaching-learning
processes, curriculum delivery, course file maintenance, documentation, assessment practices,
attainment of Course Outcomes (COs) and Program Outcomes (POs), and overall academic quality.
Faculty members were advised to address the identified gaps and adopt best practices for continuous



improvement.

Resolution: It was resolved to implement the recommendations of the Internal Academic Audit,
strengthen documentation and academic processes, ensure timely compliance with audit
observations, and continuously monitor quality assurance activities to enhance academic excellence.

Proposer: Dr. A. R. Wadekar
Seconder: Mr. R. V. Chavan

Ad4: Review of Training & Placement (T&P) Activities — The committee reviewed the Training
and Placement (T&P) activities conducted during the semester. Discussions were held on student
training programs, aptitude and soft skills development, technical workshops, internships, industrial
visits, campus recruitment drives, and placement performance. The need to enhance industry
interaction and improve students' employability skills was emphasized.

Resolution: It was resolved to strengthen Training and Placement activities by organizing regular
skill development programs, industry-oriented training sessions, internships, mock interviews,
aptitude training, and campus recruitment drives. The department will also focus on increasing
industry collaborations to improve internship and placement opportunities for students.

Proposer: Dr. A. S. Pathan
Seconder: Mr. C. V. Mane
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