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Agenda: The Agenda of Meeting is as Follows:

A1l:Review of Previous IQAC Meeting Minutes and Action Taken Report (ATR).
A2: Planning for Academic Activities and Events for Upcoming Semester (A.Y. 2026-27).

A3: Strengthening Industry-Institute Interaction and Internship Opportunities.
A4: Review of institutional performance indicators and future roadmap.

Al: Review of Previous MOM & ATR - Discussion was carried out on the minutes of the previous
IQAC meeting and the Action Taken Report (ATR) on the decisions implemented. The progress of
earlier resolutions and their outcomes were reviewed in detail.

Resolution: It was decided to approve the previous minutes and ATR after thorough review.
Necessary improvements and corrective measures will be implemented to ensure more effective
execution of decisions and better outcomes in future activities.

Proposer: Mr. P. R. Rathod
Seconder: Mr. K. S. Ingle

A2: Academic Planning for AY 202627 - Discussion was carried out regarding planning of
academic activities for the upcoming academic year, including teaching schedules, co-curricular, and

extracurricular activities.

Resolution: It was decided that all departments will prepare detailed academic plans in line with
institutional objectives and university guidelines. The plans will include curricular, co-curricular, and
extracurricular activities with a focus on Outcome-Based Education (OBE), skill development, and

holistic growth of students.

Proposer: Dr. R. V. Pakhale
Seconder: Ms. R. M. Kale

A3: Industry Interaction & Internships - Discussion was carried out on strengthening industry
linkage through collaborations, internships, and expert interactions. The importance of providing
practical exposure and enhancing employability skills of students was emphasized.




visits, and expert sessions. Departments and the Training & Placement cell will actively collaborate
with industries to provide students with practical exposure, real-time project experience, and improved
employment opportunities.

Proposer: Mr. D. D. Pawar
Seconder: Dr. S. A. Shaikh

Ad: Institutional Performance Review & Roadmap - Discussion was carried out on evaluating
institutional performance using key performance indicators (KPIs) such as academic results,
placements, research output, and quality initiatives.

Resolution: It was decided to analyze institutional performance based on KPIs and prepare a strategic
roadmap for continuous quality improvement. The roadmap will focus on enhancing academic
excellence, research activities, industry collaboration, and overall institutional development.

Proposer: Dr. A. R. Wadekar
Seconder: Mr. R. V. Chavan
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